
The Power of Group Work 

Basic Principles: 
! Group Work is powerful.  There is currently a trend in coaching and self-help toward a focus on ‘the individual,’ but

we believe that the Group is an incredibly powerful entity in individual and community development.

! Group Work is transformative because it offers
•! a social microcosm 
•! a recapitulation of the participant’s family system 
•! an opportunity to change patterns with immediate feedback and support 
•! a mirror  

! Groups will follow a predictable process that requires transparent leadership:
Stage 1 Beginnings: Norms and Roles (The Group Leader establishes norms with or without mindful awareness.  

Yvette recommends, “Centering In.”) 
Stage 2 Conflict and Its Gifts 
Stage 3 Cohesion 
Stage 4 Endings: How We Say Good-Bye (Honoring endings is a poorly developed skill in our culture.  Meagan 

recommends a ritual of gratitude for “Takeaways” as we say good-bye.) 

! The goal of leadership is to bring participants into awareness of
WHAT happens, HOW it happens, and HOW it can happen differently

! Conflict, disagreement, disappointment, and general lack of cooperation are the hallmarks of transitions from one
stage of group process to the next; don’t despair as a leader!

! Challenges to Cohesion
•! Compliance and passive non-compliance with norms 
•! Roles that keep people in hiding:  staying on the sidelines, dominating air time, sub-grouping, the contrarian, 

the saboteur, denying alliances, etc. (Important:  These are roles, not personality flaws.  Trish recommends 
honoring the roles while loosening reliance on them). 

! The Group Leader is continually observing norms, roles, transitions, and changing behaviors – with the goal of making
observations TRANSPARENT and CURIOUS – asking questions, rather than pronouncing interpretations.  The
Group Leader who takes risks and models vulnerability will move a group more efficiently toward cohesion.

! A well-run Group is a gift to all who seek awareness and connection.

Suggested Reading: 
The Five Behaviors of a Cohesive Team, by Patrick Lencioni 
“Developmental Sequence in Small Groups,” Psychological Bulletin, by Bruce Tuckman 
The Captain Class:  The Hidden Force That Creates the World’s Greatest Teams, by Sam Walker
The Theory and Practice of Group Psychotherapy, by Irvin Yalom 
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